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MINUTES OF THE MEETING

1. Read and approve the previous meeting’s Minutes of the Meeting.
2. Revising the Identified Thrust Areas for Intervention
3. Short term and Long term plans ( 3yrs or 5 yrs), KPIs and Milestones

HIGHLIGHTS OF THE MEETING

1. Meeting began with reading the previous meeting’s minutes of the meeting.

2. The Thrust areas were formulated initially, was reframed, finalized and forwarded for approval
to the University level committee.

3. Dr. Guru Prasad M S, presented the NISP Components using which the term plans have to be
framed.

4. The Short, Mid and Long term plans are as follows:

A. Short term Plan (18 Months):

e To create awareness on Innovation, IP ownership, Creative & Design thinking,
Entrepreneurship, Start Up culture among communities in the University.

e To organize webinars, seminars, workshops and faculty development programmes
(FDPs), for students, faculty and alumni, and promote innovation and entrepreneurship
culture in the University.

e To conduct events like ideathon to identify ideas that can be converted to products

e To perform regular evaluation of ideas by expert committee

e To set up an Entrepreneurship Development Cell Programme (EDP) Cell
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B. Mid term Plan (36 Months):

To provide pre-incubation facilities to faculty/student/alumni driven start-ups.

To identify mentors to guide the community members

To publish (IP/Patent/Papers) ideas and designs developed under the EDP Cell.

To widen the research network, collaboration, tie-ups, attract financial aid, among

other organizations, R&D Centers and individuals.

C. Long term Plan (60 Months):

To establish an out-and-out incubation / innovation center within the university.

To establish Centers of Excellence on the key thrust areas for intervention.

To provide incentives, resources and awards to startups, facilitators, mentors and
investors for the promotion of startups

To establish a strategic association with Govt.of India-start up initiatives for mentoring,
financial assistance and collaboration; in building the Innovation & Entrepreneurship

activities.

Prof. (Dr.) H.N. Nagaraja
President, GEU NISP
Vice Chancellor, GEU

GEU IIC
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