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Program Highlights: Course Outline

: : : » . Module Topics Covered
* Contextually designed for working professionals aspiring for business

leadership roles. M1 Strategic Orientation and Planning: Business

Environment - Trends and Analysis, Business Planning and Risk
Management, Framework for strategy development and
execution, Corporate Strategy and Growth Management,
Innovation and Emerging Economy Business Models.

* Learn from experienced faculty experts from industry and academia.

* Designed for delivery after working hours / weekends for an explicit
suitability of working professionals.

« 1 Week Campus Immersion Module including a Boot Camp. M2 Leveraging & Embracing Technology: Data Science and

Analytics, Artificial Intelligence and Virtual Organization,

* Hands-on Experiential Learning with real business use cases / case Interactive Technologies, Digital Transformation, Customer

studies and a capstone group project. Journey Maps, SMAC/ AMPS- Four Pillars of Digital
Transformation.

* Unique Peer-learning with a limited batch size on only up to 30.

M3 Comprehensive Business Understanding: Customer
* Networking opportunities for mutually beneficial synergy. Experience, Product and Brand Engagement, Agile Projects
and Operations, Profit Planning and Corporate Finance,
Managing and Leading Teams, Key Account Management
(KAM), Go to Market Strategy (GTM).

M4 Responsible Leadership: Organization Development and
Change  Management- Change Leaders, Change
Communication, = Change Implementation,  Corporate
Leadership and Accountability, Corporate Social Responsibility
and Sustainable Practices, Corporate Reputation and Crisis
Management.

Pedagogy Mode Of Teaching

The teaching approach will be highly interactive and deploy diverse peda- Sessions will be conducted via a state-of-the-art Interactive Learning (IL)
gogical tools and techniques including lectures, case studies, live corporate platform and LMS-enabled delivery mode that can be accessed by
examples, and general discussions. To provide greater industry insights, learners on their Desktop, Laptop, Tablet or Smartphone. Participants will
practitioners would also be invited to share their experiences. be provided reading materials, etc., for each course. They may also

interact with the concerned faculty through e-mails/chat mode.



Eligibility Criteria

* Minimum two years of work experience in a relevant area in leadership or
managerial role.

Assessment

Selection Process

Screening and Selection will be done by Graphic Era (Deemed to be
University), Dehradun

A minimum of 75% attendance to the LIVE lectures is a prerequisite for the
successful completion of this program. There will be periodic evaluations
built in throughout the duration of the course. These may be in the form of a
quiz, experiential assignment, project, case studies or other objective/
subjective assessments. The evaluations are designed to ensure continuous
participant engagement with the course and encourage learning. The main
objective of the assignment and projects will be to help participants apply
their conceptual learning from the program to actual organizational
decision-making scenarios.

Passing qualification for the program will be based on (a) attendance
requirement (b) mandatory number of experiential assignment submissions
and (c) project submission. Participants who successfully complete the
same will be awarded a certificate of completion. Participants who are
unable to clear the evaluation criteria but have the requisite attendance will
be awarded a participation certificate.
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